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Cloud Infrastructure
Architecture

IT Operations

Data Center Management

IT Infrastructure
Management

Cloud Solutions
& Migration

Industry Expertise: Banking, Insurance, Finance, Healthcare, Engineering, Manufacturing, Telecom, Consumer Packaged Goods

Seasoned IT professional with ~16 years of experience in technical and cloud architecture, project management, and delivery. 
Expert in Generative AI, Cloud, and IT Infrastructure Solutions across various domains. Skilled in IT Infrastructure Technologies, 
cloud solutions, DevOps, virtualization, data center operations, and service delivery, with a strong focus on customer roadmaps 
and industry standards. Proficient in ITIL, Agile, and TOGAF frameworks. Proven leader in driving automation, cross-functional 
team management, and strategic IT innovation, committed to operational excellence.

TECHNICAL SKILLS
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YESHWENTH RAJ

2011 - PRESENT
TCS

System Administrator 

Jan’22 - Present
Delivery Manager

Apr’19 - Nov’20
Technical Architect

Nov’20 - Dec’21
Cloud Infrastructure 

Architect

May’18 - Apr’19
Project Manager

Mar’12 - Jan’15
IT Team Lead

Jan’16 - Feb’18
Technical Architect

Apr’11 - Feb’12
 Server &

Data Centre
Administration

Growth Path

HONORS & AWARDS

Winner of the

Microsoft Ai Odyssey Challenge
recognized by Microsoft for outstanding achievement in
AI innovation

Service & Commitment Award 
Recognized for long-term dedication and excellence at 
Tata Consultancy Services.

Standout Performer Award
Acknowledged for leadership in implementing generative
AI solutions at Amway Global | 2021

Dynamic Soldier Award
Honored for leading Datacenter Migration at Keysight 
Technologies | 2016

Project Management: Project Life Cycle, Team Building, Governance, 
Risk Management, Issue Resolution, Planning, Timelines, Dashboard 
Reporting, ITIL, Scrum, and Agile Methodologies.
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Disaster Recovery Planning
ITIL & TOGAF Framework

Business Continuity Planning 

Security Compliance
Incident Management

CLOUD INFRASTRUCTURE

SECURITY & COMPLIANCE

Cloud Migration: IaaS, SaaS, PaaS, Data Center Lift & Shift, Cut Over, 
Re-IP, Re-Domain, Parallel Run, Refactor, Replatform, Repurchase, 
Rehost, Relocate, Retain, Retire..

Reporting and Documentation:
RFP, HLD, LLD, SOP Design, Jira, MS Office, Microsoft Project (MPP), 
Confluence.

Tools
Shavlik, Qualys, Trend Micro, SCOM, SCCM, VMware Converter, Plate 
Spin, CloudWatch, HP OMI, CrowdStrike, SonarQube.

OS, Database, and Storage & Backup
Windows, Linux, Microsoft SQL Server, Google Big Query, NetApp, 
EMC, Pure Storage, Veritas NetBackup, Commvault.

Infrastructure as Code Tools
Terraform, Azure Resource Manager, AWS CloudFormation 
Templates.

Networking
IP Addressing, Subnetting, Firewall Configuration, VPC, Routing, 
VLANs, Port Groups.

Configuration Management Tools
 Ansible, Puppet, Chef.

Hardware
Cisco UCS Blades (B-Series, C-Series), HP ProLiant, Dell PowerEdge.

Cloud Services
Google Cloud Platform, Microsoft Azure, Amazon Web Services

Scripting
PowerShell, Batch Scripting, PowerCLI.

Virtualization
Vmware, Citrix, Containers (Docker)

Source Control
Git, GitHub ,GitLab.



WORK EXPERIENCE

TATA CONSULTANCY SERVICES
ASSISTANT CONSULTANT (C3A)
Feb 2011 - Present

Highlights
• Customer Business Growth: Implemented automation and RIO in daily 

operations, ensuring zero business impact incidents for customers during 
peak seasons, leading to significant year-over-year sales growth | 2022

• Cloud Adoption: Successfully convinced a customer to engage TCS-GBU in 
their digital cloud journey and negotiated a contract for Google Cloud 
application and data migration | 2022

• IT Infrastructure Management: Oversee day-to-day IT infrastructure 
operations, including network, server, storage, and data center 
management, ensuring optimal performance and reliability.

• Cloud Solutions Architecture: Develop and implement cloud strategies, 
including migration plans, to leverage cloud technologies effectively and 
enhance business operations.

• Technical Project Management: Define project scope, objectives, and deliverables in collaboration with stakeholders, ensuring alignment with 
business goals and successful project execution.

• Cloud Infrastructure Architecture: Design robust and scalable cloud infrastructure solutions that align with business requirements, ensuring 
optimal performance, reliability, and security.

• Service Delivery Management: Oversee the delivery of IT services, ensuring they meet service level agreements (SLAs) and customer 
expectations, while continuously improving service delivery processes.

• Generative IT solutions: Lead the design, development, and integration of generative IT solutions into existing systems, ensuring they align with 
business objectives and enhance operational capabilities.

Technical Architecture & 
Solution Design

Server & Data Centre 
Administration

Virtualization (VMware, Cisco 
UCS)

Server Management 
(Windows, Linux)

CI/CD Pipelines

TECHNICAL ARCHITECTURE & DESIGN

PROJECT EXPERIENCE

TRANSFORMATIVE CLOUD MIGRATIONS AND LEADERSHIP ROLES

PROJECT: Kingfisher Plc
ROLE: Delivery Manager (Google)
INDIA WEBSITE: Kingfisher PLC

• Key Achievements: Spearheaded the migration of 256 on-premise applications to Google Cloud using the R-Strategy (Refactor, Replatform, 
Rehost, Retain, Retire) within a virtualized environment.

• Innovation: Implemented automation techniques that significantly reduced administrative effort and turnaround time, thereby optimizing 
business operations and delivery.

• Leadership: Ensured comprehensive training and competency development for team members, maintaining timely completion of required 
training.

• Risk Management: Collaborated with leadership to proactively identify and mitigate business risks.
• Customer Engagement: Managed extensive client relations across multiple geographies.
• Technologies: Google Cloud, Migration Tools, Plate Spin, Terraform, VMware.

PROJECT: Virgin Media
ROLE: Program Manager (Google)
INDIA WEBSITE: Virgin Media 

Key Achievements: Executed a seamless Azure-to-Google Cloud data migration, establishing robust connectivity between VM/O2 and GCP. 
Successfully migrated VM/O2 customer data using Control-M and Ab Initio frameworks.
• Leadership: Conducted weekly updates with Google leadership, addressing technical challenges and providing project status updates.
• Security: Resolved vulnerabilities and security issues, obtaining necessary approvals to go live.
• Technologies: Google Cloud, Big Query, Databricks, Azure, DevOps Tools, Control-M, Ab Initio.

JAN 2023 - JUL 2023

HYDERABAD

JAN 2022 - DEC 2022

HYDERABAD

TRAININGS CONDUCTED

APR 2023 - MAY 2023
Cloud Operations (RIO) at Tata Consultancy Services

SEPT 2022 - NOV 2022
Cloud Case Study Designing at Google

JAN 2022 - FEB 2023
Cloud Migration Strategy at Tata Consultancy Services

“ “ “

Capacity Planning &
Resource Optimization

IT Team Leadership & 
Mentoring

Vendor Management
& Negotiation

Risk Management & 
Mitigation

Delivery
Management

Project & Program 
Management

Stakeholder 
Management

Stakeholder 
Communication

Compliance 
Management

Governance
Frameworks

Customer Relationship 
Management

MANAGEMENT

SKILLS

https://www.kingfisher.com/en/index.html
https://www.virginmedia.com/


Mar 2012 - Dec 2015 

HYDERABAD

MAY 2018 - APR 2019 

STOCKHOLM

TRAINING ATTENDED

SEPT 2022 - DEC 2022  |  Google Cloud Summit 2023  |  Google  |  Hyderabad
• Engaged in advanced discussions on cloud use cases and real-world case studies.
• Explored cutting-edge application and data migration strategies.

MAR 2021 - JULY 2022   |  Ascent – Project Management Mastery  |  
Tata Consultancy Services  |  Hyderabad
• Acquired comprehensive knowledge of project management methodologies.
• Developed skills in meticulous project planning and execution.

APR 2019 - APR 2020   |  TOGAF® 9 Certified Training  |  TCS  |  Hyderabad
• Learned best practices and advanced architecture design principles.
• Delved into sophisticated use case design and cloud pattern methodologies.
• Company Secretary in the year 2008

EDUCATION

Bachelors Of Technology (C.S.E)
Intell Engineering College -JNTU, Anantapur

NOV 2020 - DEC 2021 

KRAKOW

APR 2019 - NOV 2020 

LONDON

JAN 2016 - FEB 2018

SINGAPORE

FEB 2011 - FEB 2012

HYDERABAD

PROJECT: Amway Global
ROLE: Project Manager (Aws)
POLAND WEBSITE: Amway Global 

• Key Achievements: Planned and managed the migration of over 200 workloads from on-premises to AWS, including critical upgrades from 
Win2k8 to Win2k16 and RHEL 5.0 to RHEL 7.0.

• Innovation: Introduced automation for recurring issues, resulting in record-high revenue during peak seasons with zero business-impacting 
incidents.

• Technologies: AWS, VMware, Windows, Linux, PowerShell, DevOps Tools.

PROJECT: Pgds-prudential Financial
ROLE: Project Manager (Azure)
UK WEBSITE: Pgds-prudential Financial 
 
• Key Achievements: Designed and implemented a migration plan for 16 applications to Azure using ASR and other tools.
• Leadership: Managed daily development meetings, monitored migration schedules, and addressed risks, ensuring best practices for 

cloud/virtualization migration.
• Technologies: Azure, VMware, Windows, Linux, PowerShell, DevOps.

PROJECT: Ericsson
ROLE: Migration Manager (Vra)
SWEDEN WEBSITE: Ericsson  

• Key Achievements: Managed the user migration to E2C cloud, ensuring seamless integration across business units.
• Leadership: Delivered on project milestones and maintained detailed weekly reports.
• Technologies: OpenStack, VIO, VRO, VMware, Windows, Linux.

PROJECT: Keysight Technologies
ROLE: Technical Architect (Aws)
INDIA WEBSITE: Keysight Technologies

• Key Achievements: Established a hybrid cloud environment (vRA with AWS), integrating on-premise tools with cloud infrastructure using 
automation techniques.

• Innovation: Performed critical server upgrades and configured failover clusters, enhancing system stability.
• Leadership: Developed architectural diagrams, case studies, and use cases adhering to industry standards.
• Technologies: AWS, vRA, vRO, VMware, Windows, Linux.

PROJECT: Agilent Technologies
ROLE: Team Lead
INDIA WEBSITE: Agilent Technologies 

• Key Achievements: Led daily operations and performance evaluations, fostering a productive work environment.
• Technologies: VMware, Windows, Linux, Cisco UCS.

PROJECT: Tata Tele Services
ROLE: Systems Engineer
INDIA WEBSITE: Tata Tele Services

• Key Achievements: Managed and maintained server infrastructure across multiple platforms.
• Technologies: Windows Servers (2000/2003/2008), HP, Dell, IBM, Hitachi.

MOXIE SOFTWARE SOLUTIONS PVT. LTD.
SYSTEM ADMINISTRATOR
2007 - 2011 

PERFORMANCE OPTIMIZATION

Performance Monitoring & Reporting

Performance Optimization

Automation & Optimization Techniques

Capacity Planning

https://www.amway.com/
https://www.dnb.com/
https://www.ericsson.com/en
https://www.keysight.com/us/en/home.html
https://www.agilent.com/
https://www.tatatelebusiness.com/
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